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The Biodiversity and Protected Areas Management Programme (BIOPAMA) aims to
improve the long-term conservation and sustainable use of natural resources in African,
Caribbean and Pacific (ACP) countries, in protected areas and surrounding communities.
It is an initiative of the ACP Group of States financed by the European Union’s 11t
European Development Fund (EDF), jointly implemented in the Caribbean by the
International Union for Conservation of Nature (IUCN), the Joint Research Centre of the
European Commission (JRC) and the University of the West Indies. In support of this aim,
BIOPAMA is hosting a regional workshop in the Caribbean on protected area
management effectiveness (PAME).

General Objective
Document and promote the implementation of protected area management effectiveness
in primarily, the 15 BIOPAMA Caribbean countries?.

Specific Objectives

a. Introduce the protected area management effectiveness framework, the tools and
their implementation in the Caribbean.

b. Discuss opportunities to promote the implementation of management
effectiveness in the protected areas of primarily, the 15 BIOPAMA Caribbean
countries.

c. Introduce the Green List of Protected Areas Standard and its implementation i.e.
Standard, Expert Assessment Group (EAGL), adaptation of indicators, etc.

d. Discuss opportunities to identify pilot cases for the implementation of
management effectiveness and the Green List.

1 Antigua and Barbuda, The Bahamas, Barbados, Belize, Dominica, Dominican Republic, Grenada, Guyana,
Haiti, Jamaica, Saint Kitts & Nevis, Saint Lucia, Saint Vincent & the Grenadines, Suriname, Trinidad &
Tobago

IUCN Regional Office for Mexico, Central America and the Caribbean, c/o Centre for Resource Management and Environmental Studies (CERMES),
The University of the West Indies, Cave Hill Campus, St. Michael, Barbados BB 11000, Tel: +246-417-4316; Fax: +246-424-4204
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AGENDA
Monday 25 June, INTRODUCTION TO THE PA MANAGEMENT EFFECTIVENESS AND ITS IMPLEMENTATION IN
2018 THE CARIBBEAN
8:30 - 9:00 Registration
IUCN
9:00 - 9:10 Opening - Welcome Remarks Dep’t of Sustainable
Dev.
9:10 - 9:30 Introduction of Participants Hyacinth Armstrong-
’ ’ Review - BIOPAMA Programme, Workshop Agenda and Objectives | Vaughn (IUCN)
9:30 - 10:30 Management Effectiveness Framework José Courrau (IUCN)
10:30- 10:45 COFFEE BREAK
The Protected Areas Management Effectiveness in the Caribbean:
ge\/_ﬁg\/ of Management Effectiveness Assessments in the Julian Walcott (UWI)
10:45- 12:45 ariobean
Story Map: Occurrences of Management Effectiveness in the Mariagrazia Graziano
Caribbean on Caribbean Protected Areas Gateway (JRC)
Management Effectiveness: Visual Representation Giselle Hall (TNC)
12:45 -13:45 LUNCH
Management Effectiveness Tools and associated outcomes
13:45 - 15:15 e Management Effectiveness Tool for Mexico Jose Courrau (IUCN)
' ' e Enhancing our World Heritage Toolkit Marc Hockings (IUCN)
e Integrated Management Effectiveness Tool (IMET) Paolo Roggeri (JRC)
15:15 - 15:30 BREAK
. . GROUP WORK: Discussion of PAME in Caribbean - confirm
15:30- 16:30 L ! . g .
findings of assessment, identify gaps in information, etc.
Participants
16:30 - 17:00 Presentation of Group work
;‘(J)ef;ay 26June, THE GREEN LIST OF PROTECTED AND CONSERVED AREAS FOR THE CARIBBEAN
Introduction to the Green List of Protected and Conserved Areas
9:00 - 10:30 Implementation of the Green List of Protected and Conserved Marc Hockings (IUCN)
Areas in the world
10:30 - 10:50 COFFEE BREAK
10:50 - 12:30 The Green List of Protected and Conserved Areas Standard Marc Hockings (IUCN)
' ' Q&A Session on Green List of Protected and Conserved Areas IUCN
12:30 - 13:30 LUNCH
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13:30 - 15:00 Group work: test adaptation of the Green List of Protected and IUCN
Conserved Areas Standard
15:00 - 15:15 BREAK
15:15 - 15:45 Group work: test adaptation of the Green List of Protected and Participants
Conserved Areas Standard
15:45 - 16:30 Presentation and discussion of results Plenary
Plenary discussion - Review of day 1 group work; Next steps,
16.30 - 17.00 opportunities and mechanisms for promoting implementation of IUCN
PAME in Caribbean
Wednesday 27 .
June, 2018 FIELD TRIP - Pitons Management Area (PMA)
7:00 Depart Bay Gardens Hotel
9:30 - 10:15 Orientation to the Pitons Management Area
Tour of PMA . .
Augustine Dominique
10:00 - 12: 40 e Sulphur Springs Park and SMMA/Fisheries
e Tet Paul Nature Trail Staff
12:40 - 13:40 Boat tour of Soufriere Marine Management Area and the Marine
Component of PMA
13:40 - 15:00 LUNCH
15:00 - 15:15 Wrap up IUCN
15:15 Depart for Bay Gardens Hotel

IUCN Regional Office for Mexico, Central America and the Caribbean, c/o Centre for Resource Management and Environmental Studies (CERMES);
The University of the West Indies, Cave Hill Campus, St. Michael, Barbados BB 11000, Tel: +246-417-4316; Fax: +246-424-4204




