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From Knowledqge to Action for a Protected Planet





TEMPLATE:

(Please use this template for your submission)

EXPRESSION OF INTEREST

To host the BIOPAMA Regional Resource Hub for Biodiversity and Protected Areas in the Eastern and Southern African (ESA) region
	1. Basic Information

	A. Name of the organization [The organisation should be an inter-governmental organization, academic institution, research organization, or other not-for-profit organization]. 

	B. Name and title of person submitting the EoI

	C. Website of organization

	D. Country/-ies in which organization is active

	E. Postal address (include name of city)

	F. Email address

	G. Telephone number

	H. Fax

	2. Statement of Interest (Suggested length: ½ page)

	a. What is your organization’s motivation to host the Regional Resource Hub?   
· Having reviewed the ToR for the Regional Resource Hub, how do you envision the Regional Resource Hub could benefit your organization?  



	3.  Existing regional network (Suggested length: ½ page) 

	b. What are your organization’s regional and national interactions and affiliations?
· What programmes, projects, and fora provide potential synergies to the operation of the Regional Resource Hub?

· How can the Regional Resource Hub best build upon your organization’s existing partners and stakeholders?  

· If your organization has key partners (or focal points) at the national and protected area levels, through which the Regional Resource Hub could conduct policy support and capacity building activities, briefly describe through specific examples.
Please provide contact information of institutions with whom your organization frequently interacts who may be contacted (1-2 key points of contact – name, institution, email address, telephone – at the regional, national, and protected areas level).  For shortlisted organizations, points of contact may be contacted in the second stage of the selection process.



	4. Bridging the science – policy gap (Suggested length: ½ page to 1 page)

	c. In what ways does your organization bridge the science-policy gap as it relates to biodiversity conservation and protected area management? 
· What experience does your organization have in applied research and ensuring the uptake and use of that research by decision-makers?
· What mechanisms or activities does your organization pursue to bridge the science-policy gap, and at whom are they targeted?
· What is a specific case which best demonstrates your organization’s ability to bridge the science-policy gap? 


	5.  Core strengths and competencies (per functional areas described in ToR) (Suggested length: max. 2 pages) 

	d. What are your organization’s core strengths and competencies with respect to geospatial data & information management?

· How experienced is your organization with developing and handling spatial databases, as well as establishing services and applications for online data discovery and use?
· How can your organization demonstrate a track record and culture of sharing information, promoting data standards, and encouraging data sharing protocols? 
· Can you provide a specific example of how your organization was able to ‘free up’ data and/or bring about a change in attitude with respect to data access? 
e. What are your organization’s core strengths and competencies with respect to capacity building?

· In what ways does your organization build capacity at individual, organizational, and/or infrastructure levels? 

· Can you provide a specific example of how your organization strengthened and institutionalized the technical capacity of government decision makers and/or protected area managers? 

f. What are your organization’s core strengths and competencies with respect to policy support?

· What is your organization’s role in Eastern and Southern African regional policy & governance structures and processes?
· What is the type and frequency of policy support your organization provides to national and regional decision-makers, especially for the implementation of multilateral environmental agreements (MEAs) (e.g. Convention on Biological Diversity Programme of Work on Protected Areas - CBD PoWPA)?
· What is a specific case which best demonstrates your organization’s success in providing policy support (e.g., a research output of your organization such as trend data, map, or a report was used as reference material by a government minister to inform on-going policy debate and decision-making)?

g. What are your organization’s core strengths and competencies with respect to networking & communications?

· What types of networking and communications tools does your organization use for outreach? 

· How has your network grown over time and to what do you attribute this development?

· Can you provide a specific example of how your organization was successful in catalyzing or strengthening a community around a particular policy or management issue or concern?



	6.  Financial or in-kind contributions (Suggested length: ½ page)

	h. What financial or in-kind contribution(s) can your organization offer to the Regional Resource Hub?
· What sources of financial support can be leveraged, including in-kind contributions that your organization would be able to offer at no cost to the Regional Resource Hub (e.g., technical and administrative staff time, office/training facilities, IT support, website hosing, etc.)?
· How feasible does your organization think it would be to mobilize complementary financing sources for maintaining the Regional Resource Hub?



	7.  Physical / logistical details of the hosting organization (Suggested length: ½ page)

	i. What office space (including IT infrastructure) could be made available to the Regional Resource Hub?

· What is the status of your organization’s physical infrastructure (hardware and software used to store data, interconnected storage and servers, monitoring & management of storage)?

· Does your organization have 24/7 broadband internet access/bandwidth sufficient for transferring GIS & RS data (not less than 10 Mbps)?

· Could your organization make available office space for Regional Resource Hub staff (approximately 30m2)?



	8.  Sustainability (Suggested length: ½ page - 1 page)

	j. Does your organization respond to or depend upon a higher body?  Are there governance arrangements or political factors that could influence (favourably or unfavourably) the management of the Regional Resource Hub?
k. What is your organization’s size (both in terms of permanent staff and revenue), and how consistent are the funding streams year to year?
l. How long has your organization been operating in the region and how would you characterize the organization’s regional track record & reputation?




	SUBMITTING THE EXPRESSION OF INTEREST AND FURTHER INFORMATION 

	1. Documents must be received no later than Sunday 18th November, 2018 (11:59 p.m., Pretoria, South Africa time). Please send your EoIs electronically, by email, to sue.snyman@iucn.org  [attention: Sue Snyman] and cc leo.niskanen@iucn.org [Leo Niskanen].

2. All EoIs must be submitted in English, using this form and maintaining its settings (font, margins, page size, and so on). Submissions should be in Word (except for the scanned documents). The files should be labelled as nameinstitution_EoI.doc, nameinstitution_Appendices.doc, nameinstitution_Scanneddocuments.doc. 
Submissions missing any section of the EoI and those that exceed the page limit will not be considered. 

3. Each submission will receive an electronic notification of receipt.  

4. Additional information on the BIOPAMA programme can be found in the Call for Expressions of Interest (Regional Resource Hub TOR) and by visiting http://www.biopama.org/. 
5. For questions or further information please contact: Sue Snyman, sue.snyman@iucn.org, IUCN Eastern and Southern African Regional Office and cc leo.niskanen@iucn.org [Leo Niskanen].
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