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The state of biodiversity is becoming as worrying as the 
projections on climate change, and many questions are 

being asked. IPBES* warns that more than half of all bird 
and mammal species will be lost by 2100 in Africa alone. 
This shows how urgent it is to make biodiversity issues  
a research priority, but also a priority for environmental  
governance in order to act as quickly as possible.

To this end, the most appropriate mechanism is the  
observatory, which, through data and indicators, can provide 
information on the state of well-being of the biodiversity, 
but also on the scope of management and conservation 
strategies and policies, as well as on the roles of the various 
stakeholders.  

With this in mind, West Africa has just set up an observatory 
for Biodiversity and Protected Areas (OBAPAO) under the 
coordination of the International Union for Conservation  
of Nature (IUCN). OBAPAO is one of the flagship actions  
of the Biodiversity and Protected Areas Management  
program (BIOPAMA), an initiative of the Organisation  
of African, Caribbean and Pacific States funded by  
the European Union.

*IPBES : https://www.ipbes.net/
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OBAPAO’s vision is that: “West African countries improve long-term conservation and 
sustainable use of natural resources”. In other words, by 2030, West Africa’s biodiversity 
is better known, regularly monitored and its ecosystem services are sustainably benefiting 
current and future generations.

2. Goals
The overall objective of OBAPAO is to: «Improve the long-term maintenance of biodiversity 
in West Africa, by encouraging the use of the best scientific knowledge and data, and by 
developing capacity to support policy and decision-making on issues related to biodiversity 
conservation and sustainable management of protected areas.»

To achieve this overall objective, five (05) specific objectives (SO) have been assigned and 
they are are as follows:

  (SO1) set up an observatory to promote the sustainable management of biodiversity  
  and protected areas by facilitating access and use of data, information and products  
  from analyses for the benefit of all stakeholders (decision-makers, technicians,  
  private individuals, communities, etc.);

  (SO2) develop the human, technical and scientific capacities of national and  
  regional institutions in the use of products and services from the observatory to facilitate  
  the monitoring and maintenance of biodiversity and protected areas;

  (SO3) promote and support a framework of south-south and north-south  
  collaboration frameworkfor the exchange of knowledge and expertise, for free  
  access to products and services and technologies through the capitalization of the  
  results of the intervention in a perspective of sustainability;

  (SO4) produce and facilitate the provision of relevant data and information to help  
  better planning and decision-making by effectively contributing to the  
  implementation of national and regional policies and strategies, Multilateral  
  Environmental Agreements (MEAs) and the achievement of the Sustainable  
  Development Goals (SDGs), [United Nations (UN) Agenda 2030 and African Union  
  (AU) Agenda 2063]; 

  (SO5) provide the necessary resources and equipment for the implementation of  
  the project.

3. Consortium
The establishment of the OBAPAO observatory is the responsibility of the consortium 
which is the technical host. It includes:

  the Centre de Suivi Ecologique (CSE),

  the Regional Network of Protected Areas in West Africa (RAMPAO),

  the Regional Marine Centre (RMC) of the University of Ghana,

  the AGRYHMET  Regional Center (CRA). 
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4.  Institutional host 
The regional observatory is institutionally hosted by the West African Economic and 
Monetary Union (WAEMU) and coordinated by the technical consortium composed of the 
four (4) members mentioned above, under the leadership and coordination of the Centre de 
Suivi Écologique (CSE). WAEMU is the depository institution of the environmental policy 
of the sub-region.

5. Operationalisation of OBAPAO 
In order to operationalise OBAPAO, the following measures have been taken by the 
consortium members:

1- the activities are divided into four (05) Work Package (Figure 1), namely: 

 a. Work Package 1: Regional Reference Information System (RRIS)
 b. Work Package 2: Networking and Capacity Building
 c. Work Package 3: Information and Knowledge Management
 d. Work Package 4: Advocacy and Improved Governance
 e. Work Package 5: Communication and Visibility

2- each work package will be led by a pair of consortium member institutions (Figure 1); 

3- communication is cross-cutting and all members of the consortium will be asked to  
 contribute to it; moreover, IUCN has made available to the consortium a consultant  
 who will support the visibility of the project (Figure 1);

4- the CSE, in its capacity as Leader of the consortium, will be responsible for reporting  
 to IUCN, which in turn will report to the European Union (Figure 1);

5- the technical assistance that will benefit the consortium will be made available by  
 the Joint Research Centre (JRC),  The UN Environment Programme World Conservation  
 Monitoring Centre (UNEP-WCMC) and IUCN (Figure 1);
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6- the beneficiaries of the Observatory are mainly the 16 West African States, and the two  
 regional integration institutions, namely WAEMU and ECOWAS (figure 1). The  
 country points ensure the link with the consortium. They support the coordination of  
 activities at the national level, including the collection, analysis and transmission of  
 data and other relevant information on biodiversity; particularly evaluations based on  
 the IMET tool;

7- a dynamic partnership will also take place by capitalising on all ongoing initiatives  
 (PAPBio, West Africa Coast Areas (WACA), Mission d’Observation du Littoral Ouest  
 Africain (MOLOA), MANGROVES, etc.) as well as with IUCN and other  
 institutions whose actions complement and synergise with OBAPAO. Thus, the  
 Observatory will create bridges with all these existing and future initiatives (Figure 1);  
 this also contributes to the sustainability of OBAPAO.

6. Communication and visibility
The initiative’s communication team has developed and pre-validated the communication 
strategy, which is in line with the desire to support OBAPAO in achieving its objectives and 
contribute to its visibility in order to its profile among its partners (actual and potential). In 
this approach, the participatory method was adopted in order to collect the relevant data, 
which resulted in the implementation of initiatives to strengthen its visual identity.

The implementation of this strategy through an operational action plan allows a 
programmed and progressive implementation over time, taking into account priority 
and hierarchical actions. The Communication Plan, resulting from the strategy, takes into 
account the evolution of this initiative and its obligation to communicate, convince, raise 
awareness and enhance the partnership which is made up of:

  the Centre de Suivi Ecologique (CSE)

  the AGRHYMET Regional Centre;

  the Regional Marine Centre;

  the Regional Network of Protected Areas in West Africa (RAMPAO).
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Figure 1: Organizational structure of the Observatory for Biodiversity and Protected Areas in West Africa



The beneficiaries of the Observatory are: the 16 West African countries, namely the fifteen 
(15) ECOWAS states, of which eight (08) belong to WAEMU, and Mauritania (Figure 3). 
The two regional integration institutions, WAEMU and ECOWAS, are also beneficiaries 
since the benefits of OBAPAO will automatically contribute to the improvement of 
biodiversity conservation policies and strategies at the highest level. Moreover, there are 
collaborative bridges between the two institutions and WAEMU has been entrusted with 
the implementation of the ECOWAS environmental policy.  

In addition, the observatory will also serve as a data and information platform for regional 
research institutions with which 
collaboration agreements will be 
established. The same applies to 
bilateral and multilateral technical 
and financial partners for better 
synergy and efficiency of actions.

Flexible and efficient collaboration 
mechanisms will thus be encouraged 
so that each of the above-mentioned 
stakeholders can serve and make use 
of the Observatory.

This means, then, that any sustainable policy or strategy related to this concern will 
give special place and attention to capacity development, including infrastructure and 
measurement facilities, but also well-trained human resources.

7. Beneficiaries 
The BIOPAMA program invites representatives of national agencies and ministries in 
charge of protected areas in WAEMU countries, development partners, conservation 
NGOs as well as representatives of international and multilateral organisations engaged in 
conservation in West Africa to jointly build  and operate the Observatory for Biodiversity 
and Protected Areas in West Africa (Figure 2). This started with their active participation 
in the observatory’s launch workshop, which took place from 25 to 27 November 2019 in 
Dakar, Senegal
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Figure 2: OBAPAO Stakeholders



8. Development of RRIS
The Regional Reference Information System (RRIS), the main repository of the observatory’s 
data and information, is a web platform based on open-source tools with the aim of 
analysing and sharing information on biodiversity and protected areas. It is one of the main 
components of the observatory. 

The objectives of the RRIS are linked to those of the BIOPAMA program. These are mainly to: 

  develop a platform for the collection, analysis and visualisation of data and  
  information on biodiversity and protected areas;

  sharing data and information on biodiversity and protected areas;

  build the capacities of all stakeholders on data collection, analysis and management  
  of protected areas;

  have a decision support tool that integrates information from the assessment of  
  protected area management effectiveness and is accessible to all stakeholders

The RRIS is accessible at the address www.obapao.org. Its use does not require special 
software. Only a web browser is sufficient (figure 4).

West African states are signatories to multilateral environmental agreements (MEAs), and 
they aspire and strive for equitable governance and effective management of protected 
areas and biodiversity that are enhanced through better use of information in decision 
making. Thus, the Regional Reference Information System (RRIS), which is OBAPAO’s 
service platform par excellence, will play a very important role. However, it will only be 
able to fulfil its role once it has overcome the dual challenge of:
 
 i) on the one hand, quality, adequate and accurate data, collected regularly with  
  scientific rigor;

 ii) and on the other hand, the mastery by all users of this tool.

Figure 4: Current RRIS home page
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